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TRAINING PROGRAMME 

Project Management  

and Proposal Drafting 
 

~ A Training Course for Non-Governmental Organisations ~ 
 

Ramallah, 6
th

, 7
th

, 8
th

, 9
th

 February 2012 

(4 days) 
 

Today’s development projects / programmes are increasingly complex and 

implemented under extremely tight time and financial constraints. While 

project managers in NGOs often have the knowledge of the content their 

project covers, management knowledge is frequently limited to what they 

have learnt by doing. There are, however, a wide range of project 

management tools and techniques that could make their work much more 

efficient. In addition to this, presenting your own projects in a clear and 

attractive way in order to raise funds has become a highly demanding 

task. Often organisations end up wasting a lot of time and resources 

drafting unsuccessful proposals by staff not duly equipped to translate the 

needs of the organisation into project proposals attractive to the donors. 

This course aims to equip and empower project managers with project 

design, planning, monitoring and communication tools that will 

significantly simplify their daily work. It will also help participants to 

understand what it takes to draft a successful proposal. 

 

Objectives 

After the course participants will: 

• Be able to design, plan, implement, and monitor projects in a more consistent, 

reliable and predictable manner  

• Acquire a range of practical tools which will enable them to better manage projects 

• Understand the most useful Monitoring and Evaluation tools 

• Understand how to adapt their own project to the requirements of donors 

• Enhance their skills to draft a sound proposal using the logframe as a basis 
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Course Programme 

Time Day 1 Day 2 Day 3 Day 4 

 Introduction 

Proposal Drafting 

Design Monitoring Planning and  

Communication 

9.00-

10:30 

Introduction 

What is a project? 

The project cycle 

Project design: 

stake-holders 

analysis 

What is Monitoring? 

Developing Indicators 

 

Project 

Planning tools 

 

11.00-

12:30 

Proposal Drafting: 

the donor’s 

perspective 

Project design: the 

structure 

Developing a M&E 

system 

Risks analysis 

and mitigation 

plans  

13:30-

15:00 

Proposal drafting: 

core principles 

Project design: 

Partners 

Methods of Data 

Collection 

Analysing Data 

The project 

manager: 

Communication 

15:30-

17:00 

Project design: 

problem 

identification 

Project design: 

setting up 

objectives and 

results 

Communicating M&E 

Data and learning 

from M&E 

Managing the 

Team / Co-

ordination 

 

 

Participants 

The course is tailored to the needs of development, humanitarian, human rights and 

peacebuilding NGOs seeking to streamline their project management and proposal 

drafting skills. It is especially useful for managers who want to increase their 

understanding of what makes a project successful or not, and be able to react 

appropriately to the various operational challenges.  

 

Training Methodology 

Our training approach is highly practical, participatory and fun! We focus on real issues 

and help participants to use the techniques covered, rather than just discuss them. The 

course will be carried out in a small group size of 15 maximum to guarantee 

accessibility and an interactive learning environment. A variety of learning methods 

are employed to stimulate interest and meet the differing learning styles of 

participants – including real projects, numerous practical examples, and group 

exercises. Courses are supported by extensive materials for participants to take away 

and apply after the course, including a detailed course manual.  We also offer a free 

follow-up service by email, phone and through our online forum to all trainees. 

 

About the Trainers                                                

Sonia Herrero is the director of inProgress, as well as a trainer and facilitator who 

has worked for over a decade for both the European Commission and the NGO 

sector. As a grants officer for the European Commission for six years, she was in 

charge of managing a broad portfolio of projects and assessing proposals submitted 

by NGOs. She has also worked as an evaluator, assessing dozens of projects 
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managed by a broad range of NGOs. This professional experience gives her a wealth 

of first-hand knowledge and expertise on what it takes to implement successful 

projects. 

 

Fatema Ghadieh-Asfour has over 12 years experience in the field of development, 

working with international organisations as well as the German Development 

Cooperation and Consultant Companies. She is a former Programme Analyst at the 

United Nations Development Programme, where she was responsible for the 

management of a huge programme portfolio in the sectors of Governance, Poverty 

Alleviation, Local Governance, Infrastructure and Environment and Health. She is 

certified in PRINCE 2 Project Management, and has extensive experience with tools 

including SWOT; stakeholders’ analysis; participatory planning approach; Logframe; 

Results Based Management Matrix; Balance Scorecard and EFQM. Fatema is currently 

based in Germany, working as a Management Consultant, Tutor and Coach in the field 

of Development Management.  

 

Practicalities 

Place: Ramallah 

Date: 23
rd

, 24
th

, 25
th

 and 26
th

 of January 2012, from 9:00 to 17:00 

Venue: to be confirmed 

Organiser: inProgress (www.inprogressweb.com) 

Fee: 650 Euro. Rates include all training materials, documents, and refreshments, as 

well as a subscription to our online forum, where you can find direct follow-up 

support from our team of trainers and other participants.   

Special Discounts:  

-Early bird: if you book this training before the 15 of December you will be granted a 

10% discount. 

-We offer group discounts to members of the same organisation for 

bookings for the same training course (same date and location). 

1st spot - full price 

2nd spot - 10% discount 

3rd spot and thereafter - 15% discount 

If you have a larger number of people with a similar training requirement, you may 

wish to consider an in-house course. Please note that group discounts cannot be used 

in conjunction with any other discount.  

Also remember that with our loyalty card programme, anyone from your organization 

will be entitled to a fifth FREE training for every four events attended. 

 

Registration: Send an e-mail to training@inprogressweb.com. The course will be 

filled on a first-come, first-served basis up to a maximum of 15 participants. Please 

sign up early to ensure a space in the training. 

 

 

 

 

 


