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The Child Welfare Collaborative Decision 
Making Network 

Mission:  
 Promote safety, permanency and the well-being of children through the 

development of decision-making and conflict resolution processes that 
engage and empower families and youth; that are culturally appropriate; 
and that enable families to fully participate in decisions that impact their 
future. 
  

Purpose: 
• Convenes interdisciplinary professionals to advance and refine practices 

related to  decision-making and conflict resolution in child welfare cases; 
• Encourages a collaborative approach to problem solving among 

professionals;  
• Identifies best practices and innovative approaches;  
• Promotes professional education and networking.  



Webinar Overview 

• Alaska’s Program Perspective 

• Indian Child Welfare Act (ICWA) Overview 

• Assets Tribes Bring to Mediation 

• What is Mediated 

• Challenges in Mediation  

• Mediation Case Examples 

• Discussion/Questions  

 (Please hold to end!) 



Alaska’s Child Protection  
Mediation Program 

• Statewide, state court-connected 

• Over 50% mediations in ICWA cases 

• 229 federally recognized tribes in Alaska 

• Essentially no reservations  

• Few tribal courts 

• Disproportionality: 17% in general population 
vs. 62% Child Protection System 

 

















Some Variables in Tribal Response to 

ICWA Cases 
Tribal Government action is often required before the Tribe can 

respond to an ICWA notice: 

      -When a Tribe Intervenes, it is taking official government action 

      -Tribe must verify membership & may need to do research 

Skills & knowledge of ICWA worker: 

 -ICWA workers may not be full-time positions in small tribes 

 - Some ICWA workers are not trained social workers 

Case-specific issues: 

 -Type & severity of abuse and ability to provide services 

 -Age of child & severity of parental problems/issues 

 -Parent connection to Tribe via relatives or residency 

Where the case is taking place 

 - Some Tribes only intervene if the child/family is living in or near 
the Tribal community due to resource limitations 

 





ASSETS TRIBES BRING TO MEDIATION 

• Lifetime commitment to tribal-member child 
and interest in long-term well-being  

• Traditional concept of cooperation and 
sharing of resources – doing things for the 
good of the community 

• Willingness to learn and understand  

• Traditional knowledge of group decision-
making  

• Ability to be creative and flexible 

 

 



ASSETS TRIBES BRING TO MEDIATION 

Cultural Navigator 
• Help interpret a system that may be foreign to its 

members; be a buffer 
• Help “the system” understand tribal culture  
• Identify and correct cultural misunderstandings 
  
 

Cultural Resources and Knowledge  
• Assets, strengths, and resources of family system 
• Tribal programs and services available in the village 
• Traditional cultural resources 
 



What’s Mediated? 

• Active efforts 

• Placement - ICWA preferences  

• Preservation of child’s connection to extended 
family, tribe, cultural identity 

• Which tribe intervenes   

• Transfer of jurisdiction to tribal court 

• Who is an Indian Custodian 



Challenges in Mediation 

Designing the process 
 

• Must resonate across cultures 
 

• Cultural assumptions of a facilitative 
mediation model 
 

Communication styles….Language 
Interpreters…..Seating……Speaking order 



Challenges in Mediation 
Designing the process 
 

• Who participates? 
• Defining family  

• Tribe hasn’t intervened 

• More than one tribe involved 

• Roles of others  
 

• Authority to agree  

• Deciding where mediation takes place 

• Telephonic participation 

 

 



Challenges in Mediation 

During the process 

• Cultural values conflicts  

– Safe caregivers 

– Safe parenting  

– Permanency 

• Cultural misunderstandings 

• Conflict between tribes 



Challenges in Mediation 

Contemporary tensions seated in racism, 
colonization, historical trauma,          
unresolved grief….  

 

• Lack of trust 

• Disempowerment  

• Fear 

• Tribal-State hostility 

• De-humanization of parties 

• Social ills that are the subject of the child 
protection case 

 

 

 















How this plays out in mediation…. 

 

Scenarios  

from Mediation 
 


